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Data visualisation and dissemination for
the communication of official statistics

Chart Design Demo

Hubert Kobierzewski
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Think Mobile!

Number of Global Users (Millions)
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What is Value Based Design?

» Systematic approach to
build communication
through analytical solutions
via delivering real business
values

2 birst

an Infor’company
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Reaching goals through value design

| Value Map

Value Plan

Planning

VBD system
Big 6

0 99 6

Continuous Improvement

14

7, Impact on Results
&
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Value Map and Value Plan
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Value Map

Area / owner

Sales Marketing Finance Logistics

Base Value Revenue Revenue Revenue  Stock Level ---

Campaign Cash Stock

nd '
ehValue Margin - ctficiency Turnover

31 Value -

Key Value Indicators
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VValue Based Design - structure

KVI
KVI Drivers
Actions
Role 1 Role 2 Role 3
Decisions 1 Decisions 3 Decisions 3
Information 1 Information 2 Information 3
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VValue Based Design - structure

Sales

Order Count * Avg Order Value - Discount

Sales Management

Marketing Manager

Sales Manager

Product Manager

Market Strategy

Managing Sales Network

Discount Policy

Order Count

Sales Volume

Avg Discount
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Converting business goals into dashboards

=

We should change business
goals into dashboards that
assist organization, in
systematic way, to make
decisions supporting Value
Drivers monitored by Key Value
Indicators

Why dashboards?

 Easy to use by business users,
at any scale

* Interactivity and any detail
level for productive analysis
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Changing Data into Dashboards

‘ Decision

Presentation Diagnosis
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VVBD Presentation - Baseline

VBD ~ / (Display) Monitor View ~
e

Presentation

e [s it OK? e Why?

Diagnosis

Decision
e What to do?

& TYTD Revenue

2+ $7.9M

& #YTD Opps

4003

V)

& YTD Win Rate

4+ 50.2%

& SYTD ASP

$ 314,173

']
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Single page explanation...

1. ldentify main success measure 3. Think who has impact on your

(,hire or fire"):
- Sales (KVI)

KVI drivers. Who can you call
to (Actions)

- Marketing (Action 1)

|

» Sales (Action 2)

2. Consider what influences it
(KVI drivers)

= # Orders (Driver 1)
= Average Order Value (Driver 2)
= Discounts (Driver 3)

’ * Product Management (Action 3)

4. Mix it all together...

* 4 measures X 3 dimensions = many options...
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\VBD Presentation - Template

Presentation Diagnosis
o Is it OK? * Why?

KVI Trend

Trend driver 1

Trend driver 2

Trend driver 3

KVI in Action 1 context

KVI in Action 2 context

KVI (by drivers) in Action 3 context

Best categories

Worst categories

A
MAAAS = A= A=A =T) =)
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Do not waste the most valuable areas

s—— . Top left corner is precious

- Don't waste it for logo
= Empty spaces are good

i

- (lean space = clean elements

i
k

"
!
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Colours are not always good

rr— Dichromacy

B - /chromatopsi

IBCS recommendation:

- Use shading patterns
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Diagnosis

Diagnosis dashboards support detailed analysis

- 2-4 pages of detailed analysis
- Goal: support problem diagnosis with a way that leads us to take action
- Content:
Various reports presenting Driver/KVI/Action interdependencies
A lot of various filters
- Diagnosis pages are organized according to:
KVI Drivers (i.e. liabilities, contract value, sales performance indicator)
Actionable areas (i.e. products, channels, locations)
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VVBD Diagnosis - KVI Drivers

Decision
e What to do?

Diagnosis
* Why?

Presentation

* |sit OK?

=awPriver in context of most important

wa sl BY-@rivers in action 3 context
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VVBD Diagnosis - KVI Drivers

Presentation Diagnosis
o Is it OK? * Why?

Driver in context of most important
actions

Strongly recommended

KVI by drivers in action 3 context

Strongly recommended

Drivers in action 2 context

Strongly recommended

Drivers in action 3 context
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Decision: Detailed Dashboard

One detailed page supporting user in action taking in order to improve KVI
and its dependent drivers

- It is a place where majority of analysis ends and the result is usually
presented in a form of sorted list with most relevant areas (from action-
taking point of view).
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4/

3D ~ / (Decide) Details ~
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VVBD Decision

—Xpec-ted R eve m u e Andrew Luck Date Account Name Segment  Industry Product Product Category  Expected Amo_.  ASP =
Marcus Mariotta -
05/31/2014 Podolskl inc. Enterprise | Aerospace Motebooks Hardware $23K $23.380
-\ Russall Wilson

05/30/2014 vandemore Enterp... | SME Energy services software software 320K $19,5990

/ Tom Brady 05/26/2014 McGurk Prospect .. | SMEB Manufacturing software software $16K 415,648
k ) 05/25/2014 Gabriel solutions Enterprise | Defense software Software $47K $a6.848 |

05/24/2014 Rise Up Services SME Retall Consulting Services  Consulting Services $18K $18.280

05/21/2014 BRW, MOnchem SMB Manufacturing Consulting Services | Consulting Services 456K $56.216

05/20/2014 EBM Company SME Retall solutions solutions 436K $35.970

vear/Month Andrew Luck MAarous Marlo._ Russell Wilson Tom Brady 5 05/19/2014 Groupe Tele Lid. SME Manufacturing Consulting Services  Consulting Services 456K 355,758
014704 Expected Amount 345K $157K $576K 8240k T $1,027k 05/18/2014 | R Compton SMB Distribution Consulting Services  Consulting services $18K $18.445 I

Opportunity ID 3 7 57 12 3 a9 05/16/2014 Aussle Pty Ltd Enterprise | Distribution Cloud Services Cloud Services $14K $14,443

Win Rate 57% 579 | # 3% s00 | E 270% 05/15/2014 Deans Consulting ... SMEBE Manufacturing Consulting Services  Consulting Services $33K $32,549

ASP $15.123 $33 367 $31.242 $20746 | = $79,578 05/14/2014 enture Capital Inc. | SMB Fnancial Services | MP3 Players Hardware 430K 329674

0145 Expected Amount 486K §170K $283K $2425 T $780K 05/13/2014 wenchurs Inc SME Manufacturing MNotebooks Hardware 361K 360,804

Opportunity ID & g 22 12 | a8 05/12/2014 Perry Services SME Manufacturing Consulting Services  Consulting Services $58K 357,810

WIn Rate 500 63% | # 450 50% | T 208% 05/11/2014 Trident Technology Enterprise  Asrospace Consulting Services  Consulting Services 316K $15814

ASP $14.343 $21.213 $12.855 320144 = $68.554 05/09/2014 A Stevens Co. SME Manufacturing software software $22K $21,805

2014/06 Expected Amount $370K $523K $1.716K $AG0K T $3.077K 05/09/2014 Alchemy Technology | SMB Public software software $21K $21,363

Opportunity ID a5 a9 155 44 @ 283 05/08/2014 Actlva Mobiliy SMEBE Pharmaceutical Consulting Services  Consulting Services $32K $32.447

WIn Rate * * * * '3 0% 05/06/2014 The Highlands SME Manufacturing Consulting Services  Consulting Services 340K 340,279

ASP * $10817 | ¢ $10.667 | # $11.073 | & 310451 T $43.008 05/05/2014 Dcma Boging 5t Lo.. | Enterprise  Agrospace Tablets Hardware 36K 56,396

summary Expected Amount = $510 = $840K T $2575K T $051K = $4,885K 05/04/2014 Falconer SMB Retall MP3 Players Hardware 539K $39.417
Opportunity ID a a4 g 64 @ 204 @ 68 @ 380 T $1,807K = $1.807.410 _

'Win Rate x M = 120% = 4% F 100% = 430%
ASP b3 $40282 T $54247 % $45270 T $51.3401 5 $101,140
EMPOWERING
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Decision Dashboards - detailed level actions

= ¥ Fiters @) @ Dashboards o) Edit
Retail - A Store Mgr ~ / Style Scorecard ~
= 114312004
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20,005 13724 69% 17,038
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Color
X5 5 M L XL HXL B Dranoe ##E Green B Black
Orders 9% 25% 33% 21% 10% 1% Order 29% AR% 16%
Sales 13% 29% 31% 17% 9% 2% Sales 24% 58% 18%
Stock 8% 25% 34% 22% 10% 1% Stock 20% 56% 15%
Top 5 Matching Style

-
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Business context

Clear business context with defined
KVI's and user roles.

O

Right team

Partner = Business and data awareness
Service vendor = Experience and
technical skills

,Big 6" - success factors

Focus on effects

As opposite to focusing on system
features

O

PI’ODEI’ resources

Project engagement and availability
in development phase

%y

Iterative approach

Continuous development along with
continuous work with users

Supporting sponsor

Engaged and supporting sponsor on
higher organizational level
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To be continued...

Hubert Kobierzewski
hkobierzewski@codec.pl
+48 601 98 95 95

https://www.linkedin.com/in/kobierzewski/
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